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Tradition as the Foundation for
Sustainable Transformation

Dear partners and stakeholders,

In 2025, C.HAFNER celebrates its 175th anniversary. This milestone is far more than a historical mar-
ker—it reflects the strength and continuity of a business model built on long-term thinking and sustaina-
ble value creation.

Publishing our first Sustainability Report in accordance with the VSME standard developed by EFRAG
is therefore not a departure from our tradition. Rather, it represents a natural progression of our long-
standing principles within a modern regulatory framework.

Since our founding in 1850, entrepreneurial and social responsibility have been at the core of
C.HAFNER. As a family-owned precious metals company, we consistently align our business and quality
policies with the guiding principle of the “honorable merchant.”

This principle reflects a strong sense of responsibility toward our company, society, and the environ-
ment. It is rooted in values that prioritize long-term economic success and the preservation of natural
resources over short-term gains.

Sustainability is not a new buzzword at C.HAFNER—
it has been an integral part of how we operate for
decades. In the field of circular economy, we take on
a pioneering role.Recovering precious metals and
reintroducing them into the value chain is our tech-
nological answer to today’s resource scarcity—and
a key pillar of our differentiation strategy. We view
ecological efficiency and technological innovation

as inseparable, forming the basis of our competitive
advantage.

With this report, we are providing standardized transparency for the first time on our progress, metrics,
and targets.

Our values — openness, respect, sustainability, and creativity—form the foundation for how we collabo-
rate, both within our organization and with external partners.

We invite you to follow us on this journey of transparent reporting as we actively shape the transformati-
on of our industry in a responsible way.

Birgitta K. Hafner Dr. Philipp Reisert
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Company profile

Company Profile and Market Positioning

Since 1850, C.HAFNER has evolved into a leading
European provider of precious metal technology. Now
in its fifth generation, the family-owned company—led
by Birgitta Hafner and Dr. Philipp Reisert—combines
innovative products with the highest environmental
standards.

Our solutions serve a wide range of applications, inclu-
ding industrial uses, the jewelry and watch industry, as
well as medical and dental technology. As a technolo-
gy partner, we support the entire lifecycle of precious
metals.

Core Competence: Precious Metal Refining and
Circular Economy

At the core of our expertise is precious metal refining.
By recovering precious metal waste and reintroducing
it into the value chain (“urban mining”), we enable an
efficient circular economy.

Advanced process technologies and high processing
speeds ensure both ecological efficiency and tangible
economic benefits for our partners.

Standards and External Validation

We strengthen our integrity through recognized cer-
tifications and accreditations, including DIN EN ISO
9001, DIN EN ISO 13485, and the accreditation of
our laboratories in accordance with DIN EN ISO/IEC
17025.

In addition, we comply with the requirements of the
LBMA Responsible Gold Guidance, the LPPM
Responsible Platinum and Palladium Guidance,
and the RJC Code of Practices. A comprehensive
overview is available at: https://www.c-hafner.de/en/
company/responsibility.html

We are also a participant in the United Nations Glo-
bal Compact (UNGC), where we provide further de-
tails in our annual Communication on Progress (CoP).
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Company information

Legal form

NACE-Code

Total assets

Revenue

Number of Emplo-
yees (FTEs)

Headquarters

GmbH + Co. KG

24.41

104 Mio. €

3,599 Mrd. €
(Including precious metal
inventory)

242,05~

C.Hafner GmbH + Co. KG
MaybachstraBBe 4
71299 Wimsheim, DE

* The reported FTE figures are based on the defined
scope of the workforce as described in Chapter B8

(Workforce).
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Company Overview

Locations:

Headquarters:
MaybachstraBBe 4

71299 Wimsheim
Germany

Recycling Facility:
Esslinger StraBe 11

75179 Pforzheim
Germany

Business model
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B2 - Policies, Actions and Future Initiatives for the Transition to a More
Sustainable Economy

Policies, Actions and Future Initiatives

Climate Change
Pollution

Water and Marine Resources
Biodiversity and Ecosystems

Circular Economy
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Own Workforce

&

Workers in the Value Chain

®

Affected Communities

Consumers and End-Users
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Governance
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B2 - Policies, Actions and Future Initiatives for the Transition to a More

Sustainable Economy

Key Actions
@ Governance

= Member of the UN Global Compact Network
Germany

m  Own supply chain policy aligned with
OECD guidelines

m  Member of the German Precious Metals
Association (national) and the European
Precious Metals Federation (EPMF) at
European level

m  Mitglied im Responsible Jewellery Council

m  LBMA Affiliate Member and Good Delivery
Refiner for gold

m LPPM Good Delivery Refiner for platinum

z Climate change

m Utilization of waste heat via heat exchangers
m Transition of the company fleet to electric vehicles
m Photovoltaic system on the company premises

m Procurement of renewable electricity

@ Own workforce

Canteen with regional cuisine
E-bike leasing

Massage services
Ergonomic office workplaces
Well-being offers

Complimentary coffee, tea, fruit and water

@ Circular Economy / Water

Recovery of raw materials such as nitric
acid in closed-loop processes

Wastewater treatment and recycling

Reduction of paper consumption
through paperless invoicing
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B3 - Energy and Greenhouse Gas Emissions

Corporate CO, Balance

Consumption of Consumption of Total Energy
Renewable Energy Non-Renewable Energy Consumption
(MWh) (MWh) (MWh)
Electricity, including: 2157 692 2.849
Own generation (PV system) 7T 0 777
Own generation (geothermal) 0 0 0
District heating 0 0 0
Electricity (grid supply) 1.380 692 2.072
Fuels, including: 1.572 1.572
Gas 1.572
Fuel oil 0
Total 4.421
Energy Mix
Greenhouse gas emissions
District geothermal 2025 (tc02e)
heating 0%
0% | Fueloil .
o H Electricity (grid supply)
o 0% Scope 1 440
as - B PV-system
35% Electricity
(grid supply) BT
47% m Fuel oil 620 (location based)
PV-system Scope 2
| OGasmimEl P 545 (market based)
m District heating
Scope 3 440

The reported Scope 1 and Scope 2 emissions include aggre-
gated data from both sites. Scope 3 emissions were calculated
exclusively for the recycling facility at Esslinger StraBe 11,
75179 Pforzheim, during the reporting year.

*in line with the
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Energy and Environment

Decarbonization through Own Energy Generation

A key element of our efforts is the continuous expansion of renewable energy generation at our head-
quarters. The existing photovoltaic infrastructure, already utilising roof areas of 580 m?2, was further ex-
panded as of 31 January 2025 by a large-scale ground-mounted photovoltaic system on the company
premises (8,600 m?). With an additional installed capacity of approximately 1,200 kWp (annual average),
this system increases the self-sufficiency rate at the main site to up to 60%. Compared to 2024, this in-
vestment significantly reduces electricity purchases from the grid and, consequently, Scope 2 emissions
in 2025. The remaining electricity demand is already largely covered by certified renewable electricity.

Energy Efficiency in Production and Infrastructure

In addition to own energy generation, we consistently optimize the energy intensity of our processes.
At the Pforzheim site, process heat from operations is utilized via heat exchangers for building heating
and hot water supply. Secondary machine cooling is carried out in a resource-efficient manner using
free cooling systems.

In production, energy consumption is managed through a combination of technical and organizational
measures:

[ Cooling operations: demand-driven and energy-optimized operation of cooling systems
during the warmer months (May — September).

[ Automation: use of timers for electric furnaces and ventilation systems to avoid idle losses.
] Load management: systematic shutdown of equipment during night-time hours.
] Building management: transition to energy-efficient LED lighting

Sustainable Mobility

Our efforts to reduce emissions also extend to our vehicle fleet. We are gradually transitioning company
vehicles to electric drives in order to reduce dependence on fossil fuels and to lower direct emissions
(Scope 1) in the long term.
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B4 — Pollution of Air, Water and Soil

Ensuring Safety through Due Diligence:
Protecting Water, Soil and Alr

Compliance with Emission Control Regulations

As an industrial operation, parts of our facilities are subject to the strict requirements of the German
Federal Immission Control Act (Bundes-Immissionsschutzgesetz, BImSchG) and the corresponding ordi-
nances (BImSchV).

We fully comply with our disclosure obligations and operate our melting and refining processes as well as
the incineration of residues on the basis of approved procedures. To minimize air pollution and emissions,
C.HAFNER uses state-of-the-art exhaust gas cleaning and filtration systems.

These technical systems ensure that emitted substances comply with the applicable legal limit values in
line with current permit and measurement standards. Regular inspections are carried out in accordance
with regulatory requirements.

Substance Compliance and REACH Regulation

A key pillar of our chemicals management is compliance with the REACH Regulation (Registration, Eva-
luation, Authorization and Restriction of Chemicals). This EU regulation ensures that all substances used
and products manufactured — in particular our alloys and chemicals — are assessed with regard to their

impact on human health and the environment and are handled safely.

C.HAFNER confirms that all products comply with the requirements of the REACH Regulation.
This is achieved through:

m  Continuous monitoring: regular alignment of our
material compositions with the REACH Candidate
List (SVHC).

m  Safe handling: provision of detailed safety data
sheets for our customers and partners.

m  Technical environmental protection: use of
specialized systems to prevent pollution emissions
into soil and water.
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B5 — Biodiversity

Global and Local Engagement for
Biodiversity

Global Protection through Resource Conservation

For C.HAFNER, the protection of biodiversity begins with the sourcing and selection of our precious metal
inputs. The extraction of primary gold from conventional mining is globally associated with significant im-
pacts on sensitive ecosystems — including large-scale land disturbance, irreversible changes to landscapes,
and the use of environmentally and health-harmful chemicals such as cyanide and mercury.

Particularly critical are forms of unregulated small-scale and artisanal gold mining, where, due to a lack of
regulatory oversight, highly toxic substances such as mercury are often used. These activities often result
in significant environmental and social impacts and are inconsistent with internationally recognized environ-
mental and labour standards.

The Minamata Convention on Mercury explicitly addresses these risks, as it aims in particular to reduce
mercury-related impacts in artisanal and small-scale gold mining.

At the same time, we recognize that every gram of gold — regardless of how many times it has been recy-
cled - originally comes from a mine, and that many mining companies are continuously and measurably
improving their ESG standards, for example through stricter environmental regulations, enhanced safety
standards and more transparent supply chains.

In line with our supply chain policy as well as relevant international frameworks — in particular the Internatio-
nal Cyanide Management Code (Cyanide Code) and the Minamata Convention on Mercury — C.HAFNER is
committed to consistently mitigating the risks outlined above. We exclusively support responsibly managed
supply chains that adhere to the highest environmental, health and social standards and do not tolerate
unregulated or environmentally harmful forms of gold extraction.

The gold used in our alloys is sourced entirely from our own recycling processes, in which we exclusively
process secondary materials. These include both pre-consumer material — such as material arising during
manufacturing, scrap and other industrial processing waste — and post-consumer material in the form of
returned old gold, jewellery, dental gold and other previously used products.

Through this clear focus on closed-loop material cycles and the consistent utilization of both types of
secondary materials, C.HAFNER significantly reduces environmental impacts compared to primary gold
extraction. This is substantiated by our life cycle assessment (LCA), available on the C.HAFNER website in
the “Responsibility” section, which has also been critically reviewed by an independent third party.

Local Engagement

At our company site, we prioritise nature-oriented land use. Parts of the original woodland have been delibe-
rately preserved, ensuring that valuable habitats for wildlife remain intact. In addition, we maintain our green
areas using extensive management practices, creating diverse microhabitats that provide shelter, food and
potential nesting sites for native species.
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To minimise the ecological pressure on global biodiversity, we consistently
rely on urban mining.
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Responsible Water Management

The Role of Water in Precious Metal Refining

In a precious metals refinery, water is an essential process medium that plays a key role at various
stages of production. It is primarily used as a solvent in hydrometallurgical processes, where precious
metals are dissolved from feed materials using acids and subsequently recovered through precipitati-
on. In addition, water is extensively used for cooling thermal processes, for cleaning intermediate pro-
ducts, and in gas scrubbers for the purification of process air. Due to these diverse functions, efficient
water management is both an ecological responsibility for C.HAFNER and a key factor in ensuring
process stability.

Highest Standards in Wastewater Treatment

To minimize environmental impacts as far as possible, C.HAFNER operates a state-of-the-art was-
tewater treatment facility. Wastewater generated during the refining process is treated in-house in
accordance with professional standards and once purified, discharged into the public sewer system
for further treatment at a municipal wastewater plant. Particular attention is given to the recovery of
valuable materials: the hydroxide sludge generated during neutralization is not simply disposed of but
is specifically recycled by external partners in order to efficiently return remaining valuable metals to
the production cycle.

Through the use of advanced filtration and treatment technologies, we ensure that the quality of our
discharged wastewater not only reliably complies with strict legal requirements but exceeds them.
Transparency through Key Figures

The management of our water consumption is based on precise data collection.
For the reporting period, the following aggregated figures were recorded across our sites:

n Total water withdrawal: 10.248 m?®

The measured water withdrawal fully corresponds to the volume supplied as reported by the utility
provider.
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B7 - Resource Use, Circular Economy and Waste Management

Efficiency through Urban Mining

Our Business Model as the Embodiment of the Circular Economy

For C.HAFNER, the circular economy is not an additional sustainability aspect, but the fundamental prin-
ciple underpinning our entire business model. For the production of our gold alloys, we exclusively process
secondary gold recovered from the recycling of precious metal-containing materials.

Through this consistent focus on urban mining, we enable our customers to participate in a fully closed
material cycle.

In our modern facilities, complex precious metal mixtures — in particular gold, silver, platinum and palla-
dium — are separated with the highest precision and prepared for industrial reuse. As a result, virtually
no waste is generated within our core production-related processes, making a significant contribution to
resource-efficient and sustainable value creation.

Responsible Use of Process Chemicals

Despite the high level of resource efficiency, the chemical refining of precious metals requires the use of
specialized process chemicals. These include, among others, hydrochloric acid and nitric acid, which we
use exclusively in strict compliance with the REACH Regulation and other relevant legal requirements.

Chemicals for which the intended effect within the respective process can no longer be reliably ensured
are either transferred to certified and specialized service providers or treated in appropriate in-house facili-
ties to ensure proper and environmentally sound handling and disposal.

Compliance with applicable standards in the handling of hazardous substances is ensured through regular
internal reviews as well as oversight by the competent authorities and the relevant employers’ liability insu-
rance association.

In addition, our process safety is supported by established and independently audited management sys-
tems, including:

[ ISO 9001 Quality Management

L] ISO 13485 Quality Management for Medical Devices

[ DAKKS accreditation in accordance with DIN EN ISO/IEC 17025 for laboratory operations
[ Compliance with the requirements of the MDR (EU) 2017/745

Resource Conservation in Business Operations

Our commitment to resource efficiency is not limited to production but also extends to administrative pro-
cesses at our headquarters. A key element is the continuous reduction of paper consumption. By widely
transitioning to digital invoicing, we have taken an important step towards fully seamless and paperless
processes.

In addition, we have environmentally optimized our shipping processes: our mailing envelopes have been
converted to biodegradable materials, further reducing resource consumption and the environmental foot-
print of our logistics.
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Working Together to Shape the Future

Corporate Culture and Value Framework Number of Employees (Headcount)

As a modern, forward-looking family-owned com-

pany in its fifth generation, C.HAFNER offers its em- Male 177
ployees reliable and long-term prospects. Our daily

collaboration is based on lived values of openness,

appreciation, sustainability and creativity. Female 87
Many of our employees have been with C.HAFNER Other 0
for many years, contributing to a stable and trus-

ting working environment as well as strong know-

ledge transfer. We maintain flat hierarchies, short Not reported -
decision-making paths and a team-oriented working
culture that promotes open exchange and trans-
parent internal communication on company perfor-
mance, strategies and projects. This strong sense

of cohesion forms the foundation of our capacity for * The headcount includes all employed staff. Owners with
innovation. executive functions who do not have employee status
are not included in the reported workforce.

Employees 264 (Headcount)*

Modern Working Environments and Regional Structure

The geographical distribution of our workforce reflects our technological development. Approximately 10% of
our employees are based at the recycling site in Pforzheim, where precious metal refining takes place.
Around 80% form the operational backbone at our headquarters in Wimsheim, while a further approximately
10% work in field service, supporting customers and partners across Europe.

To actively promote work-life balance, we rely on flexible working time models, individually usable flextime
accounts and the consistent use of home office arrangements in administrative functions. These measures
support a healthy work-life balance and strengthen the long-term retention of our skilled employees.

Talent Development and Diversity

A particular focus is placed on the development of young talent, both in commercial functions and in our
specialized recycling facilities. We train our apprentices specifically to meet our own requirements, with the
aim of offering them secure long-term career prospects at C.HAFNER upon successful completion of their
training.

In addition, we maintain close cooperation with regional educational institutions. Wherever it is professionally
meaningful and organizationally feasible, we support working students as well as bachelor’s and master’s
theses, providing students with practical insights into our specialized areas of activity. The cultural diversi-
ty of our team, in which people from 16 nations work together, enriches our collaboration and supports an
open, forward-looking corporate culture.
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B9 — Workforce — Health and Safety
Gesundheitsschutz und Pravention

Occupational Safety and Ergonomic Workplace Design

The physical integrity of our employees is a core commitment at C.HAFNER. In particular, safety is of the
highest priority in the technologically demanding areas of production and precious metal refining. We
rely on state-of-the-art safety systems as well as continuous awareness initiatives to proactively prevent
workplace accidents and health risks. One example is the use of automatically operating safety devices
that intervene immediately in the event of detected inattention and effectively prevent potential injury ha-
zards. This physical protection is complemented by a consistent focus on ergonomic workplace design.
Both in production and in administrative functions, we ensure that the working environment meets phy-
siological requirements to prevent strain and to safeguard the long-term performance of our workforce.

Corporate Health Promotion and Preventive Care

Beyond purely technical safety measures, C.HAFNER actively invests in the well-being of its employees.
We understand health as a holistic concept that begins with small, everyday initiatives in the workplace.
These include measures to promote physical fitness as well as comprehensive medical care provided by
our company physician, complemented by regular preventive check-ups and free vaccination programs.
In this way, we ensure that health risks are identified at an early stage and that preventive measures can
be individually tailored.

Occupational Health and Safety Metrics 2025

To ensure transparency regarding the effectiveness of our occupational health and safety measures, we
systematically record and analyze all reportable incidents. In the reporting year 2025, a total of 6 repor-
table workplace accidents and 3 reportable commuting accidents were recorded. Two of the workplace
accidents did not result in any lost time. In total, 141 lost working days were recorded, primarily attribu-
table to commuting accidents. These key figures form the basis for the continuous development of our
preventive measures and support the long-term improvement of workplace safety.

In the reporting year 2025, a total of 188 employees received general occupational safety training, corre-
sponding to approximately three quarters of the workforce excluding managing directors without em-
ployee status (259 employees). This participation rate underlines the importance of regular training and
sustainably strengthens our prevention culture.

Nutrition and Vitality in Everyday Life

A key element of our health strategy is supporting a balanced and sustainable lifestyle. To this end,
hygienic water dispensers are provided throughout the company, and new employees receive a reusable
water bottle free of charge upon joining. By avoiding single-use and deposit bottles, we reduce waste
while at the same time promoting healthy drinking habits in everyday working life.

Our on-site canteen at the Wimsheim location offers a diverse selection of healthy meals, including a
daily vegetarian option as well as a variety of salads and fresh fruit. To further support balanced nutrition,
C.HAFNER covers a fixed portion of meal costs, providing tangible financial relief for employees and app-
rentices. We regard this support as an expression of appreciation and as a contribution to a positive and
performance-enhancing working environment, combining the values of the honourable merchant with a
modern corporate culture.
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B10 — Workforce — Remuneration, Collective Bargaining and Training

Appealing Working Conditions and
Qualification

Transparent Remuneration and Social Security

C.HAFNER considers fair and performance-based remuneration as an expression of appreciation and as a
fundamental basis for trustful collaboration. Our remuneration structures are consistently aligned with the
relevant collective agreements of the Schmuck-, Uhren- und Edelmetallindustrie (IG Metall), thereby ensuring
transparency and market competitiveness.

In addition to collectively agreed remuneration, C.HAFNER involved its employees in the company’s success
in the reporting year 2025 in accordance with the company agreement on special payments. In total, 15%
of the company’s results were distributed to employees in the form of profit-related bonus payments. This
profit-sharing scheme complements the collectively agreed remuneration and strengthens fair participation
in the company’s success.

We further underline our attractiveness as an employer through a comprehensive package of additional be-
nefits, which also includes the aforementioned bonus payments. In addition to an entitlement to 30 days of
annual leave, our employees benefit from further social benefits. A key element of our social security frame-
work is our occupational pension scheme, which we support through employer contributions to strengthen
the long-term financial security of our employees.

As part of our transparent reporting, we disclose an unadjusted gender pay gap of 7.4% at company level for
the reporting year. This figure is significantly below the national unadjusted average of approximately 22% as
reported by the Federal Statistical Office of Germany (Destatis) and serves as an incentive for us to continue
actively promoting pay equity based on objective evaluation criteria.

Personnel Development and Targeted Talent Promotion

The continuous development of our workforce is a key pillar of our future strategy. Based on systematic
annual employee reviews, we develop individual personnel development plans that are designed to promote
both professional qualifications and personal potential. This structured approach not only ensures that our
employees are able to always meet the increasing demands of the precious metals industry and our own
technological standards but also enables them to pursue their personal development within the company.

We place particular emphasis on the training of young talent. For us, vocational training goes far beyond
the transfer of knowledge — it includes the holistic integration of young talents into our corporate culture.
In addition to technical training, regular apprentice team days support the development of social skills and
strengthen team cohesion. In this way, we prepare our apprentices comprehensively for their professional
careers and create the foundation for long-term career paths within the C.HAFNER Group.

In the reporting year 2025, five young talents began their training at C.HAFNER, marking the start of their
professional development within our company.
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B11 - Convictions and Fines for Corruption and Bribery

Ethics Without Compromise

Zero Tolerance and Preventive Measures

C.HAFNER follows the guiding principle of the honou-
rable merchant and pursues strict zero-tolerance policy
towards corruption, bribery and money laundering.

As a participant in the United Nations Global Compact
and a member of the Responsible Jewellery Council
(RJC), we are committed to upholding the Ten Principles
of the UNGC in the areas of human rights, labour stan-
dards, environmental protection and anti-corruption, as
well as the RJC Code of Practices in its respective valid
version.

Against this background, we reject any form of unethical,
discriminatory, environmentally harmful or unlawful con-
duct and embed responsible and compliant behaviour
as an integral part of our business practices.

A dedicated Compliance Officer continuously monitors
adherence to our management systems and ethical
standards. Through risk-based due diligence assess-
ments of business partners, as well as the consistent
avoidance of cash payments, we ensure a high level of
transparency and integrity across all business opera-
tions.

Reporting Channels and Integrity

To ensure the highest level of integrity, C.HAFNER ope-
rates an independent grievance management system
that enables anonymous reporting via the “OSR Investi-
gativ®” platform and an external ombudsperson.

Compliance with international frameworks, such as the
OECD Guidelines, is documented annually and verified
through independent audits in accordance with LBMA,
LPPM and RJC standards. During the reporting period,
the company recorded no convictions or fines related to
corruption or bribery.

This includes, among others:

m  Suspicions of bribery and corruption

m  Violations of data protection and antit-
rust regulations

m  Fraud, breach of trust or embezzlement
m  Harassment, discrimination or bullying

m  Other incidents posing risks to indivi-
duals or the company

Your secure reporting channel:
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