
Corporate policy

Company Profile 

C.HAFNER GmbH + Co. KG is a precious metals refinery based in Germany. The company has sites located 
in Wimsheim (headquarters and manufactuing site) and Pforzheim (recycling facility). 

Our business is based on precious metals, which we collect on the secondary market, recover in our internal 
recycling process or purchase in customary form. These precious metals are further manufactured into semi-
finished products, components, powders and ingots. Combined with perfect service and process flows, we 
aspire to generate added value for our customers through technological advances.

Management Systems and Standards 

To achieve this aspiration, we deploy management systems that comply with 

	 	 DIN EN ISO 9001

	 	 DIN EN ISO 13485 with EU Regulation 2017/745

	 	 DIN EN ISO/IEC 17025

	 	 LBMA Responsible Gold Guidance (v9)

	 	 LPPM Responsible PGM Guidance (v5)

	 	 RJC Code of Practices (2019) and Chain of Custody (2017)

and commit to implement and maintain them.

C.HAFNER is a member of the Responsible Jewellery Council (RJC), an organization promoting responsible 
ethical, human rights, social and environmental practices throughout the global supply chain for precious 
metals and gemstones. As an RJC-certified member (COP 0000 6317 / COC C0000 6313), we commit to 
conducting our business in accordance with the RJC Code of Practices and Chain of Custody. We integrate 
ethical, human rights, social and environmental considerations into our daily operations and decision-making.

Furthermore, we commit to the UN Guiding Principles on Business and Human Rights and implement them in 
line with our company’s size and context. Our membership in the United Nations Global Compact (Participant 
ID) underscores our dedication to its Ten Principles covering human rights, labor standards, environmental 
responsibility, and anti-corruption.

Company History

Founded in 1850, C.HAFNER remains a family-owned business in its fifth generation. From the very beginning, 
our core principle has been the recovery of precious metals from material containing them – a foundation that 
endures to this day.

Recovered metals are transformed into alloys and semi-finished products for the jewelry and watch industry, 
as well as materials for dental applications. In recent years, we have continuously advanced our technological 
capabilities: key milestones include the development of electroforming for dental applications, the introduction 
of CNC technology, powder production, and additive manufacturing supported by extensive application 
expertise. Our commitment to quality is reflected in the accreditation of our laboratory to DIN EN ISO/IEC 
17025.

Philosophy and Values

As a family-owned company, C.HAFNER takes a long-term, generational approach. Sustainable action is our 
foundation: we conduct business with full consideration of the impact on all stakeholders.Meeting customer 
requirements is a top priority, but never at the expense of employees, neighbors, the environment, or upstream 
supply chains. We continuously identify dependencies, assess impacts, and minimize potential risks.



C.HAFNER is fully committed to complying with all applicable laws and normative requirements in every 
country where we operate. Integrity, ethical conduct, and legal compliance are fundamental to our 
business.

Supply Chain Responsibility

C.HAFNER takes full responsibility for its entire supply chain and adheres to the OECD Due Diligence 
Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas. 
The implementation of these requirements is verified through external audits in accordance with the 
standards of the Responsible Jewellery Council (RJC), the London Bullion Market Association (LBMA), 
and the London Platinum & Palladium Market.

We are also indirectly affected by EU Regulation 2017/821 and comply with the due diligence obligations 
outlined therein.

Transparency is fundamental: we do not engage in any business linked to criminal or terrorist activities 
or their financing. We strongly condemn human rights violations and promote partnerships based on 
shared values. 

Internally, our Code of Conduct serves as a guideline, while our Supply Chain Policy ensures these 
principles are applied throughout our supply chain. Our supply chain policy is made available via our 
website for review and acknowledgment by customers and suppliers during the onboarding and KYC 
process.

To prevent and combat the trade in stolen PGM materials (Platinum Group Metals):

(1) We conduct enhanced due diligence on suppliers who either do not provide their own supply chain 
policy aligned with the OECD Guidelines or do not acknowledge our supply chain policy.
(2) Suppliers suspected of trading stolen PGM-containing materials are investigated and, if necessary, 
temporarily suspended until further due diligence is completed.
(3) We cooperate with the competent authorities to stop the trade in stolen PGM materials.
(4) We do not make any cash payments (including partial payments) for autocatalytic material and, in 
general, do not support cash transactions within the industry. If autocatalyst scrap (directly or through 
intermediaries) is part of our supply chain, we declare these commitments annually in our Compliance 
Report under the ‘Comply or Explain’ principle.

Quality, Safety and Environment

We ensure the impartiality of our accredited methods and all personnel involved at all times by preventing 
any commercial, financial, or other influence that could compromise objectivity.

In the context of our medical devices under EU Regulation 2017/745, product and patient safety is our 
highest priority.

Furthermore, C.HAFNER aims to take a leading role in upholding standards for occupational safety, 
environmental protection, resource management, and product safety in medical devices.

Strategy

Our strategy results from a systematic planning process jointly developed by our leadership team to 
ensure strong identification. It is summarized in Balanced Scorecards and continuously monitored 
through a KPI system.The Balanced Scorecard provides a holistic view, starting from customer 
expectations and aligning our value-adding processes accordingly. 
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In developing our strategy:
	 we emphasize focus (avoiding too many projects at once)
	 inclusiveness (involving all stakeholders)
	 sustainability (efficient implementation of measures).

Risks and constraints are carefully considered: for medical devices, we apply risk management in accor-
dance with DIN EN ISO 13485, while risks related to purchasing recycled gold from pre- and post-consu-
mer materials and related residues of uncertain origin are controlled and minimized through an integrated, 
digitalized system.

For C.HAFNER, strategy is a continuous learning process that is regularly reviewed and adapted as needed.

Goals and Aspirations

Our primary goal is to ensure the long-term continuity of our company. This requires economic success while 
considering all risks that could jeopardize this objective. Our corporate policy is based on a zero-defect vision 
and a strong commitment to quality. We strive for continuous improvement, error prevention, and outstanding 
quality in all products and services.

Economic success is achieved when our employees identify and implement process improvements through 
knowledge and expertise, so that customer requirements are fully met and our products and services create 
genuine added value. C.HAFNER fosters partnerships with its customers and aims for long-term collaboration, 
always guided by sustainable practices.
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